KOBEJISIIIBKA MICBKA PAJIA
MOJTABCHKOTI'O PAMOHY MMOJTABCBHKOI OBJIACTI
BUKOHABYUU KOMITET

IHPOTOKOJ Ne2
pobouoi rpynu 3 po3podku npoekty Ctpaterii po3sutky Kobensnpkoi MichKoi
TEPUTOPIaAIbHOI rpoMaay Ha niepiof 10 2027 poky

31 6epesnst 2023 poky M. KobGensiku 10.00
Micne npoBesieHHs: 3aJ1 3acilaHb BiILTy OCBITH MiCBKOI pajau

IIpucyTHi: unern podoyoi rpynu - 18 ocib.

['onoByBaB: Omensuenko C. B.— 3acTyHUK MiChKOTO T0JI0Ba, FOJI0Ba poO0Y01 rpymy
Cexperap poboyoi rpynu: Ilemoxus M.B — ronoswuii crienianict cekropy
€KOHOMIYHOTO PO3BUTKY Ta 1HBECTHIIIM.

3anpouieHi:

Kospa Ipuna BitaniiBHa — He3aJe)KHUN KOHCYJIBTAHT 31 CTPATEriYHOro
TUTaHY BaHHS

Jmutpenko Mukosa 3axapoBuy

Cpi6nuii FOpiii ®eonociiioBuy

Hopsanok feHHMI:

1. Tlpo xix mporecy cTpaTeriyHoro miaHyBaHHsS
(Koepa Ipuna — nesanedicnuii KOHCYIbManm 3i cmpamez2iuno20 niany6amHs)

2. IlpesenTanis [Ipodintro rpomanu
(Hemoxnsn Mapuna — 2onoenuii cheyiaricm cexmopy eKOHOMIUHOZ0 POGUMKY
ma ineecmuyiu 6UKOHABY020 anapamy Micbkoi paou)

3. Ilpesenranis 3BiTy PO ONKUTYBAaHHS JyMKH I'POMAaJIsH
(Omenvuenxo Cepeiii — 3aCmMynHUK MICbKO20 20110611)

4. TlpeseHTallist 3BiTy PO OMKUTYBAHHS JIiJIepiB IPOMaH
(Kospa Ipuna — nesanesicnuii KOHCYITbmManm 3i CMpameziuno20 niaHyéamHs,)

5.BusHayenHs 3aBlaHb Ta HACTYIIHI KPOKH IIPOLECy CTPATEriq4HOro IJIaHyBaHHS
(Kospa Ipuna — nesanedicnuii KOHCyIbmanm 3i cmpameziunozo niany6anHs,)



CIVXAJIN 1 :

Ipuna KoBpa — KOHCYJIBTAHT 31 CTPAaTETiYHOTO IUIaHyBaHHs Harajana IpUCyTHIM Ipo
CXeMy CTpaTeridyHOro IUTAHyBaHHS, OCHOBHI aCNeKTH Ta IOCHIJIOBHICTh pPO3POOKHU
cTpaTerivHoro JoKyMeHTy. lloaskyBanma BCIM XTO JOJIy4YHMBCS JIO IIPOLECY
OTMUTYBaHHS T'POMaJsH.

BUCTVYIIUIIA 1:

Mukona ByrpuMeHKo — BKa3aB Ha FOPUIAYHI ACTIEKTH 1[0JI0 TMPAaBOMIPHOCTI PillIeHHS
BUKOHaBYOro Komitety Kobensipkoi Micbkoi paam Bix 23.12.2022 Nel7 «IIpo pobouy
rpyiy 3 po3podku npoekty CtpaTterii po3BuTKy Kobensipkoi MiCbKoi TepUTOpiaIbHOI
rpomajy Ha repion o 2027 poky». 3ayBakuB, 110 ISl MOAAIBLIOI poOOTH poOoYOl
IPYIH B MPABOBOMY I1OJIi HEOOXIJTHO BHECTH 3MIHH [0 CKJIagy poOo4oi rpynu Ta il
MOJIOKEHHSI.

CIIVXAIJIA 2:

Mapuna [lenroxHs — TOJOBHHUM CrHelialicT CEeKTOPY E€KOHOMIYHOIO PO3BHTKY Ta
{HBECTHIIIM Tpe3eHTyBaa MNPOEKT NMPOoMUTI0 rpoMasn, iKUK BioOpaxae MOTOYHUM
CTaH COL[iaTbHO-€KOHOMIYHOTO PO3BUTKY IPOMaJIi Ha OCHOBI TIOKa3HMKIB B AMHAMIII
(2018-2022 pokwu). 3a3Hauymia, MO JesKi pO3/iiv, 1€ BiACyTHsS iH(opMalis, e
JTOOTIPALlbOBYIOTHCSL.

CIIYXAIJIN 3:

Cepriii OMenp4eHKO - 3aCTYMHHUK MICBKOTO TOJIOBU O3HAaWOMHMB NPHUCYTHIX 3
pe3ynbTaTaMu OINMUTYBaHHS MiClIeBMX MemnikaHiiB. [H(opmyBaB, 110 ONUTYBaHHS
MENIKAHI[IB TpoMau BigOyBasocs npotsiroM mrotoro 2023 poky. Y Xo/ii OUTyBaHHS
ydacHUKaM OyJI0 3aIpONOHOBAHO 3a[IOBHUTH OHJIAMH OpPMY aHKETH, a0o 11 ApyKOBaHy
komito. ['yrn-dbopmu 3amoBHMIO 263 MEIIKaHIIB TpoMaad. Y NanepoBOMY
aHKETYBaHHI B35JI0 y4acTh — 226 oci6. 3arajpHa KiIbKICTh MEILIKAHIIB, 110 B3sJIN
y4acTh B onuTyBaHHI —489 0ci6. OCHOBHI NUTaHHS 5K1 OyJIM 3a3Ha4YeH] MEIIKaHISIMH,
K 6a30Bi MpoOJIeMHU: He3aJOBIILHUAN CTaH JOpIT, eKOJIOris Ta 6e3po0iTT.

CIIYXAIJIN 4:

Ipuna KoBpa — KOHCYJIBTAHT 3i CTpaTeriyHOro IlaHyBaHHS O3HallOMuIIa MPUCYTHIX 3
pe3yabTaTaMu ONMUTYBaHHS JIiJepiB rpoMaayu (KepiBHUM CKJlaJ BUKOHABYOTO OPraHy
MiCBKOT pajiy, ey TaTChKHI KOPITyC MIiChKOI pajiy, KepiBHUKM OpraHizalliii Ta ycTaHOB
rpoMajn). 3a3HadmiIa, [0 cepel PeCIOHACHTIB ONMUTYBaHHS OJIHIEIO 3 HAMOIIbIIMX
mpobjeM pPO3BUTKY TPOMaJM PECTOHJCHTH BKasajiu Ha crad jopir (41,6%) Ta
po0JieMH €KOJOTIHHOTO HaNpsMKY (25%).

CIIVXAIJIA 5:

Ipuna KoBpa — KOHCYJIBTaHT 31 CTpaTeridyHOro IJIaHYBaHHs 3alpoIOHyBaja s
e(heKTHBHOCTI MOJaNIbIIoi podoT pododoi rpynu chopMyBaTH TeMaTUYHI NIATPyIU
IUIsE OOTOBOpEHHS CJIa0KUX Ta CUJIIBHUX CTOPIH TPOMaH, a TaKOX MOMKJIMBOCTEH Ta
3arpo3 (SWOT — anani3z). Takox 3ayBakuia Ha HEOOXIZHOCTI oOpradizauii Ta



NpOBEJIEHHsS 3YCTpidi 3 MaluM Ta CepefiHIM OI13HeCOM, a TaKOX 3aly4dTH 1O
OIUTYBaKHS BHYTPIIIHBO — MIepeMilleHl 0COOU Ta MOJIOb.

BUPIIINJIN:

1. Iadopmariiro J0MOBIa4iB B3STH 10 BIAOMY

2. Ynenam pobOoY0i Tpynmu oOpraizyBaTH ONMUTYBAHHS BHYTPIIIHBO —
nepeMileHrX ocid Ta MOJIOA]I LUIIXOM aHKETYBaHHS.

3. Cexropy €KOHOMIYHOTO PO3BUTKY Ta IHBECTULIM MiArOTYBaTWH 3BITH  NIPO
pe3yJbTaTH ONUTYBaHHS BHYTPIIIHBO — MepeMillleHHX ocid Ta Monofi
Po3po0uTH oprafizamiiiHi 3aX0/1¢ MI0/10 IPOBEIeHHs HACTYITHOIO 3aCiIaHHsl.

["onoBa po6o9oi rpynu M Cepriit OMEJIBYEHKO

Cekpetap pobouoi rpynu LAL” 7 - Mapuna IMEJIFOXHA



