IMPOTOKOJI Ne2

3aciilaHHsg poOoyoi rpymnu
3 Ipe3eHTallii eKOHOMIYHUX MpodiniB i crpaTerii MEP BUIHIBCHKOT CilTBCBKOT paau

Hara: 07 xoBTHs 2024 poky

Micue: 3ana 3acinanb BUIIHIBCHKOT ClIBCBKOI pagu

3arayibHUAN cKkjaa poOodoi rpymu — 7 oci6 (3rigHO pO3MOPSIKEHHS MICBKOTO T'OJIOBU Bif
08.02.2024 Ne 39/01-03).

[IpucyTHi:

1. ®enonuyk ["anuHa, nepunii 3acTyTHUK CUTBCHKOTO T'OJIOBH, I'OJI0Ba poO0401 IPyIIH.

2. Cxnsauyk TersHa, mNpOBITHUE cremiamicT BiAAUTy 3 IUTaHb IOPUAUYHOTO
3a0e3nevYeHHs] pajay, IIJIOBOJCTBA Ta IMPOEKTHO-IHBECTULIMHOI IisIbHOCTI, YneHH
pobouoi rpymnu, cekperap podovoi rpynu

3. borym IpunHa - Ha4anpHUK BiAAULYy 3 MUTaHb IOPUIWYHOrO 3abes3ledeHHs paju,
JJIOBOACTBA Ta MPOEKTHO-1HBECTHUIIHOT NisUIbHOCTI BHITHIBCHKOT CLIIBLCHKOT pajiy.

4. I'sizna Bomogumup - mermyTar, mignpueMens (3a 3roJ101o).

5. Kozen B. - genyTat, nianpuemens (3a 3roJ10xo).

[IpucyTHiii rosioBa rpomanu Cymnmk Biktop CtenanoBuu.
[Ipucytni npencraBauku 'O «AHC» y cknaxgi: omepariiiHoro Menemxkepa Ouera
Paniituyka, crapmoro perioHaibHOro ekcrepra IOumii Bycenko Ta perioHanbHOro ekcrepra
Jleci JlapiHoi.

[Topsinok neHHUM:

1. BerynHe cnoso.

2. Ilpe3enTaiiisi ekoHoMIuHOTO Ipodimo 1 cTparerii MEP.

3. O6roBOpeHHs KIIOYOBUX acIIeKTiB eKOHOMiuHOro mpodimo i crparerii MEP.,
4. ITpomo3u1lii Ta 3ayBa)K€HHS BiJ] WIEHIB poOOYOi rpyIu Ta MPUCYTHIX.

5. IligBeneHHs MACYMKIB Ta IUIaHYyBaHHSI MOJAJIBIINX KPOKIB.

1. BetynHe cnoBo:

IOniss Bycenko mpuBiTana MpUCYTHIX 1 cka3ana, MU 3i0paiucsi, 100 NpejiCcTaBUTU
eKOHOMIuHUH podisk i ctpateriro MEP BumiHiBebkoi cinbebkoi paau. Bona Harosiocuia, 1o
HaJ UM [IPOEKTOM IPALIOBAIIU CIIIBHO 3 €KCIEPTaMH, BpaxOBYIOYH IMOTEHLIaJl TPOMa/IH, i1
pecypcH Ta MOKJIUBOCTI.

Ile#t noKyMeHT po3poOJIeHHid 3 METOIO CTaTH e(EKTHBHUM 1HCTPYMEHTOM IJIaHy BaHHS
Ta ynpaB/liHHS PO3BHTKOM rpoMaju. Moro BaXIIMBICTh MOJIATae y KOMILIEKCHOMY MiIXOMi [0
CTPaTeriyHOro eKOHOMIYHOTO PO3BUTKY, SIKUH J1a€ 3MOTy IpoMajiaM BU3HAYUTH CBOI CHUJIBHI
Ta c1abKi CTOPOHHM, MOTEHIIIHI MOXIIMBOCTI Ta BUKIMKUA. ChOTOIHI MU PO3TIIAHEMO KJITHOHYOBI
HaInpsMHU eKoHoMIYHOro npogimto i crparerii MEP, npiopurtet ta MoxnuBocti. CriofiBatocs,
IO LeHl JOKYMEHT CTaHe OCHOBOIO I IUIAHOI cCHiBHpani Ta e(eKTUBHOTO PO3BUTKY
BuiiniBcbkoi rpoMau.

2. IIpeseHTalisi eKOHOMIYHOTO npodiso i crparerii MEP.



Oner Papiiivyk, meTampHO NHpelCTaBHB €KOHOMiYHMET Tpodims i crparerito MEP
rpoMajy.
ExonoMmiunuii mpodine BKIIFOYAE HACTYIIHI OCHOBHI HAIPSIMHU:
1) lemozcpaghiunuii cknao (nacenenns, gikosa cmpykmypa).
2) 3emensvHhi pecypcu zpomaiu.
3) Oceima ma meouyuna.
4) bi3nec cepeoosuuye.
5) Micuesi ¢hinancu (61002cem)

Oner Panifdyx micns pgetansHOi mHpeseHTalii KOXKHOrO HANPAMKY IiCyMyBaB
BHCHOBKH 11010 €KOHOMIYHOTO Ipodinto BUIIHIBCEKOI CIBCHKOT TepHTOpianbHOT rpomau,
CIMPAIOYUCH HA JIaHi, HajlaHi IpeICTaBHUKaMK OpraHiB MiCIIEBOro CaMOBpSITyBaHHS.

Hemorpadiuni Tenaenuii: Hacenennst Bumniscskoi rpomManu 3a nepiox 3 2021 mo
2023 pik ckopoTunocs Ha 24%, IO CBiYUTH PO HETATHBHI AeMorpadiuHi TeHaeH il 3Haune
CKOPOYEHHs JKIHOYOro HaceleHHs Ipale3faTHOro BikKy (-55%) Bka3ye Ha BHI3[ MOJOIMX
KIHOK y TMOIIyKaX KpalIuX EeKOHOMIYHMX MOXJIMBocTeH. HaToMicTb KimbKicTh momeii
CTapIIoro BiKy 3pocja, IO MOXE CBiIYUTH PO IOBEPHEHHS JTHIX 0ci6 abo 36iIbIIeHHs
TPUBAJIOCTI XUTTs B rpomasi. Ha Terep BuimniBchbkiit rpomani npoxusae 168 BHyTpilIHbO-
nepeMilleHuX oci0, 3 AKuxX 69% - 1e KiHKH.

3emenbHi pecypen: BuinHiBChKa rpoMaza Mae 3Ha4yHM 3eMenbHME (GOHA, Ginbiia
4acTUHA sIKoro (mpubimsno 80%) ckmagaroTh 3eMIIl CLIbCHKOrOCIIOAAPCHKOT0, JiCOBOrO Ta
BOJIHOr0 npu3HaveHHsl. Lle BKa3ye Ha BUCOKHI OTEHLIaN 7Sl PO3BUTKY arpapHOTo, JTiCOBOTrO
Ta PUOHOTO IOCIOAAPCTB, @ TAKOX HA MOXIHBOCTI ISl CTANOTO PO3BHTKY €KOJOTIdHHX
IIPOEKTIB Ta TYPHU3MY.

Ocsaita i MmeguumnHa: CrioctepiraeTbcs HeraTUBHA TEHIEHIS 10 3MEHIIEHHS KiUTBKOCTI
JUTeH, 10 HABYAIOTHCA y 3aKjIajiaX OCBiTH rPOMajH, OCOOIMBO B AOMKINEHMX 3aKnajax. Lle
MOXKe OyTH HaCJiJKOM 3HIIKEHHS HapOJKyBaHOCTI abd Mirpauii ciMed 3 niTbMu. Menuyna
IHppacTpyKTypa IpOMajiil € JOCHUTh PO3BMHEHOIO, IPOTE OOMEXeHa KiIbKiCTh MeIMYHHUX
IpaliBHUKIB (BChoro 18 0ci6) Moxke CTBOPIOBATH PU3MKH IS JOCTYIIY O SKICHOT MEIHUHOT
JIOTIOMOTH.

bisnec cepenosume: Hespaxaroun Ha BIUIMB BiiiHM, Gi3Hec-cepeOBHINE TpOMaiy
AEMOHCTPY€E  3pOCTAHHS. KinpKicTe QisM4HMX OCI6-IiAMpHEMIIB Ta IOPUAMYHHX 0CI6
301MbIIMIIACS NIOPiBHAHO 3 2021 poxoM. OCHOBHMMH raily3sMu € TOPriBis Ta cdepa IOCTTYT,
1110 CBIAYMUTH IIPO aKTHUBHY eKOHOMl‘—IHy JiANBHICTB B IMX cepax. OqHAK BaXKIUBUM € TAKOK
3aTy4eHHs HOBHMX MIANPHEMCTB N0 iHIIMX Taiy3edl, TaKMX SK BHPOGHULTBO Ta CillbChKe
rOCIIOJIapCTBO.

Micuesi ¢inancu: ITporsrom 2021-2023 pokiB JOXOAM MiCLEBOrO Or0[KeTy 3pociau
Ha 66%, TOJIOBHUM YMHOM 3aB/SKH 3HAYHOMY 3POCTaHHIO HAXOJIKEHE Bia [TJI®PO (na 364%).
BozHovac BUAATKU Ha OCBiTy Ta €KOHOMIYHY IisUTBHICT 3QJIMIIAIOTECS TIPIOPUTETHIMH, ajie
¢)1HchyBaHHﬂ XHUTJIOBO-KOMYHAJIbHOI'O I'OCIIOAAPCTBA € HEJOCTATHIM, 1110 MOKe BILUIMBATH HA
piBeHb KOM(OPTY Ta AKOCTI HKUTTSA MEIIKAHIIB.

Pexomenagauii aiast mogajabmoro PO3BHTKY: Po3pobka mporpaM mmst migTpuMKu
MiCIIEBOTO MiJANPUEMHHUITBA Ta 3alydeHHS iHBECTHILii y arpapHui cexrop. OnTumizaiis
BUKOPHCTaHHS 3€MEeNbHIX PECypCiB LIIIXOM PO3BUTKY CilIbCHKOTO, JIICOBOrO TOCIIOAapCTBa
Ta eKOJOriyHoro TypusMmy. Ilintpumka nemorpadidnoi cTabiTbHOCTI HMIIIXOM CTBOpPEHHS



YMOB /Ul MONOIAMX CiMeH, NOKpalleHHs OCBITHBOI Ta MEAMYHOI iH(PACTPYKTYpH.
36inbIneHHs iHaHCYBaHHS Ha KHUTIOBO-KOMYHAIIbHI IIOCITYTH JJIS1 MIABUILEHHS SKOCTI KUTTS
HacCeJIeHHS.

IOnist Bycenko akuenrypama ysary came nHa SWOT-amamizi. ITizkpecauBum, mo
BumiiBchka rpomaia Mae 3HaYHMI OTEHILiAT [/Is €KOHOMIYHOTO PO3BHTKY 3aBISKH CBOEMY
BUTIAHOMY reorpagiuHoMy IOJI0KEHHIO Ha KOpI[OHl 3 [Tonpmero, mo crpusie Mi>KHAPOIHOMY
CriBpoOITHALTBY Ta TOpriBii. 'poMaza Bonozie 6araTuMu 3eMeTBHUMHU pecypcamu: 3Ha4HA
YaCTHHA 3EMEJIBHOrO (DOHIY BHKOPUCTOBYETHCS IS ClIIbCHKOTOCIIONAPCHKHX IJIeH, 0
BIZIKPHBA€E MOXJIMBOCTI ISl arpapHOro Ta JIicoBOro cekTopiB. TAKOX € MO3UTHBHA TUHAMIKA
PO3BUTKY Oi3HeCy: KiJbKiCTh (i3HMYHHX OCIG-NiANPUEMIB Ta IOPUAMYHHUX OCI6 3HAYHO
3pocia, OCoONMBO B CEKTOpi TopriBmi Ta mociyr. Po3BuHYTa OCBITHS Ta MeaWdHa
iH(pPacTPyKTypa, a TaKoXK cTabinbHe 361IbIIEHHS T0XO0IB MiCIIEBOr0 GIOKETY CBiI4aTh po
eKOHOMIYHY cTabiNnbHiCTh Ta 3a0e3IeueHHs 6a30BUX MOTPe6 MEIIKAHIIB.

Boxgrouac, rpomaja cTHKaeThcs 3i 3HAYHMMHM BUKJIMKAMH, IO OOMEXYIOTH il
eKOHOMIYHMA pPO3BMTOK. 30KpeMa, CIIOCTEpIraeThesi 3MEHIIEHHS YacTKM Mpame3faTHOro
HACEJICHHs Ha TJIi CTAPiHHSA HACEJIeHHS, 110 CTBOPIOE 3arpo3y /1 MaiOyTHOTO eKOHOMIYHOTO
3pocranHs. OOMexeHa ekoHOoMiuHa Ga3a, e NOMIHYIOTh Maji Ta CepejHi MiImpueMCTBa,
noTpedye GBI aKTMBHOT'O 3allydYeHHs {HBECTHLIN Ta pO3BUTKY GilbIl JUBepcHDIKOBAHOIO
6i3Hec-cepenosuma. Kpim Toro, rpomasia 3a/MmaeThest 3aeKHOIO Bijl TepKaBHUX cyOBeHIIiH,
110 MOXE CTATH PU3HKOM y BHUIAIKY IX CKOpOYEHHH.

Buminiserka rpomasia Mae KiTbka CTpaTeriyHMX MOXIIMBOCTEH IS PO3BUTKY. PO3BHTOK
TYypU3My Ta peKpealifHol JisIbHOCTI Ha OCHOBI IPUPOJHO-3aIOBIIHUX Ta BOJHUX PecypciB
MOXK€ CTaTH BaXXJIMBUM JpKepenom jpoxoniB. Kpim Toro, imBectuuii B iHbpactpykTypy,
30KpeMa TPaHCIIOPTHY Ta IHXEHEPHY, MOXYTh 3HAYHO MOKPALIATH €KOHOMIUHY aKTHBHICTB
Ta COPUATH 3allyYeHHIO IHBeCTOpiB. Benmuka dbacTka 3eMelb CLIBCHKOrOCIONAPCHKOTO
NPU3HAYCHHS BIAKPHBAE MOXIHMBOCTI I DO3LIMPEHHS arpapHOro BHPOGHHULTBA 3
BUKOPUCTaHHSM IHHOBALiMHUX TeXHONOrid. [TiABUIIEHHs MiAMPHEMHUIBKOT aKTHBHOCTI, SIK
CBIZYUTH 3pPOCTAHHS BUJIATKIB HA €KOHOMIYHY HisUIBHICT, TAKOXK CTBOPIOE TIEPEAYMOBH IS
3pOCTaHHS MICLEBOI EKOHOMIKH.

SWOT-ananis Bumsiscbkoi rpoMany CBIXYHUTb PO HASBHICTH 3HAYHOTO MOTEHIiAIY
JUIS PO3BUTKY 3aBJISIKH il reorpadivHOMY ITOJ0XEHHIO, IIPUPOHUM PecypcaM Ta MO3HTHBHIH
JUHAMILI PO3BUTKY 6i3Hecy Opnnak, 114 peasizanii [bOro MOTEHIiaTy HEOOXiIHO TON0IaTH
HU3KY CIIA0KHX CTOPIH i 3arpo3, 30Kkpema gemMorpadidni BUKIIUKH, 3aJIeXKHICTh Bij JIepHKABHHX
cyOBenuiif Ta GesmexoBi pusukd. ['pomajga Mae aKTHBI3yBaTH 3aiydeHHs iHBECTHIIi,
po3BUBATU iHYPACTPYKTYpY, MiATPUMYBATH MiANPHUEMHUIBKY aKTHBHICTh Ta CTUMYJIFOBATH
MOJIOZIb 10 3aJIMIICHHS B PETIOHI /1 3a0e3MeYeHHs CTalOr0 PO3BUTKY B MaiiOyTHBOMY.

Oner Paxiiidyx, HAaroqocMB Ha Iie OJHOMY B@X/IMBOMY acmekTi y  crpareriii MEP
BHILHIBCBKOT CilbCHKOT paju a caMe Ha CTpAaTerivHUX MilfX Ta Pe3yNbTaTax iX JOCSTHEHHS.
BuoxpeMuBIIHM rojI0BHI 1ii:

* 3abe3reveHHs CTANOr0 eKOHOMIYHOIO PO3BUTKY FPOMAJH.

* [ligBUIEHHS eHEePTOHe3alIe)KHOCT] Ta eHeproeGeKTHBHOCTI.

e IlokpalleHHs AIKOCTI JKUTTS HACENEHHs Yepe3 PO3BUTOK iHPPACTPYKTYPH.

o CTBOpEHHS HOBHX POOOYHX MICIlb Ta 3aTy4eHHS iHBECTHLI.

* PO3BUTOK JIFOJICHKOTO KaIiTally Yyepe3 MOKPAILEHHS CHCTEMH OCBITH Ta MEIHILIMH.



Taxox 6yJ10 IPOrOBOPEHO MepeNiK OCHOBHUX 3aXOMiB JUlsl JOCATHEHHS NaHUX LJIEH.
151 po3rnsmy wieHam poboyoil rpymu Oyiu mpeicTaBiaeHo 10 mpoeKTiB Ayisi BUKOPHCTAaHHS B
po6oTi. [IpoeKTH CTOCYIOThCS TAKUX HAIIPAMKIB:

e 3a0e3MeyeHHs CTaJoro eKOHOMIYHOIO PO3BUTKY rPOMAIH

e TIiJBUIIEHHS €HEProOHE3AIEKHOCTI Ta eHeproe(eKTHBHOCTI

e TOKpAIIEHHS AKOCTI JKUTTS HACEJICHHS Yepe3 PO3BUTOK iHPPacTpyKTypH

e CTBOpPEHHS HOBUX POOOYMX MiCIb Ta 3aTy4eHHs IHBECTHLIHA

e DO3BUTOK JIIOJCHKOTO KaIiTaly Yepe3 MOKPalleHHs! CHCTEMH OCBITH Ta MEIULIUHHU.

Vei mi 3axomu MaroTh Ha MeTi 3abe3ledeHHs CTIHKOro €KOHOMIYHOIO PO3BUTKY
BuIHIBCKOT IpOMay yepe3 MOKpalleHHs iHPpacTpyKTypH, €HepreTHuHy He3aIeXHICTh Ta
MiATPUMKY MicueBoro G6izHecy. Peamizamis i€l crparerii MiABHUIIUTH SKICTh JKUTTS
MEIIIKaHIliB FPOMa/I¥ Ta CIIPUATHME if eKOHOMIYHOMY 3POCTaHHIO.

3. O6roBOpeHHs KJIIOYOBHX aCIeKTiB eKOHOMiIYHOro npodimo i crparerii MEP.:

Ysenu po6oUoi rpyIH A€TAIBHO IPOaHali3yBall OCHOBHI KOMIIOHEHTH, SKi BIUTUBAIOThH
Ha eKOHOMIYHHMI PpO3BUTOK, BKJIIOYAIOYM IHBECTHLIHHHMM Kiimar, MiITPUMKY MicIeBOro
GisHecy Ta pO3BHTOK iH(MpacTpykTypu. UneHu po6odoi rpymnu OO6TrOBOPUIM MOXKIMBOCTI
3aJTyueHHs iHBECTOpIB Ta CTBOPEHHS CIPHATIMBMX YMOB Ui IMiANPUEMHHULTBA, 30KpeMa
yepe3 MPOrpaMy HaBYAHHSI Ta MIITPUMKH CTapTaIliB.

4. ITpomo3ullii Ta 3ayBa>KeHHS:

[Onist ByceHko, Harojocuia, mo B paMKax IpOoeKTy MOKHa PO3pOOMTH iHCTPYMEHTH,
siKi Gy IyTh KOPUCHI [Tl FPOMaJIX B [IOJAIbIIOMY. By10 3anponoHoBaHo JeKiibKa BapiaHTiB.

®enonuyk INanmuna ckazana, mo OMC IpoKyMyHIKyIOTB MiK 0000 1 HamaxyTh
Bi/lMOBi/Ib EKCIIEPTaM IPOEKTY, IKUH iHCTPYMEHT Oy/ie KOPUCHUM JJIs TPOMa/IH.

5. ITizBeeHHs MiACYMKIB Ta IIaHyBaHHS MOAAJIBIINX KPOKIB:

[Onis ByceHko Harojocuna, MmO e JOKYMEHT Mo)ke OyTH pO3INISHYTHH 1
3aTBEp/UKEHMI K YacTHHA CTparerii eKOHOMIUHOI'® pPO3BUTKY BHINHIBCBKOI rpomaiu
BonuHchkoi obnacti, i poboya rpyma MoXe peKoMeHAyBaTh AaHui JokymenT OMC
BMKOPUCTOBYBATH B MOAAJBIIi# poboTi.

®enonuyk ["anuHa 3amporoHyBaB B3STH B poOOTy eKOHOMiUHMH Ipodins i cTparerito
MEP Ta pekomenayBata OMC BHKOPUCTOBYBATH iX y MOAaNbLIiH poOOTI.

['onocyBamnu:
3a-3;
[Ipotu — 0.

3a mijicyMKaM#u 3aciJaHHs BUPILIEHO:
Pexomenaysatu OMC BHUKOPUCTOBYBAaTH €KOHOMiYHUM Mpodins i ctparerito MEP B

101aJIbIi# POOOTI.
.
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["onoBa po6oyoi rpynu: lNanuna @egoHUyK

Cexperap: Tersna CxisiHIyK



